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Terms of Reference 
January 20, 2022



OVERVIEW
As G20-initiative, the Platform for Agricultural Risk Management (PARM) was created in 2013 with the mandate to enable the integration of a holistic agricultural risk management (ARM) approach into policy planning, institutional capacities and investment in the agricultural sector of Least Developed Countries and Lower Middle-Income Countries to move away from a culture of coping with disasters towards a smart management of risk, and support building resilience in the agricultural sector. The Platform (hosted and co-funded by IFAD) represents a unique and strategic global multi-stakeholder partnership in the area of agricultural risk management guided and supported by the EC, AFD, Italy, IFAD and Germany (through NEPAD of the AU for Africa). It also benefits from the technical assistance of a pool of international and regional multilateral partners (World Bank Group, the Food and Agriculture Organization (FAO), World Food Programme (WFP), African Risk Capacity (ARC)); knowledge partners (Agrinatura, International Food Policy Research Institute (IFPRI), etc.); farmers organizations (ROPPA, EAFF); and private sector (CARGILL, MUNICH RE), among others.

PARM implementation is done in phases, with phase one (PARM Horizon 1) spanning over 2013-2019. The objective of this phase was to mainstream ARM at global level and enable the integration of a holistic agricultural risk management into the policy planning and investment plans in 8 African countries from Sub-Saharan Africa. The very positive results achieved by PARM during the first phase brought to the development of PARM Horizon 2 (2019-2024). During that time frame PARM will continue to bring evidence and build capacities on ARM at global and country level, but investing more resources in the design of ARM programs for investments, with a more structured involvement of public-private-partnerships and in direct support to meso-level players (extension services, financial intermediaries, women's and youth’s groups, NGOs, farmers’ enterprises and organizations). 

The risk transfer component (micro-level insurance) is a new element that will also be integrated into the new package of possible services proposed by the Platform thanks to the recent incorporation of the Weather Risk Management Facility (WRMF), hosted by IFAD and currently implementing the ‘Insurance for Rural Resilience and Economic Development (INSURED) within the Sustainable Production, Markets and Institutions Division (PMI).  INSURED’s goal is to increase resilience, the capacity to manage risks, and improve livelihoods of poor rural households. By providing technical assistance in the development, implementation and understanding of the role and use of climate insurance to IFAD-financed country programmes, governments, public/private implementation partners, and poor rural households will benefit from climate insurance. The unique offering of insurance is that it transfers unpredictable risks away from individuals, households, businesses, and governments that cannot otherwise be managed. As part of an holistic agricultural risk management approach, this can protect their assets and income in the case of climate shocks and increase their investment in agriculture. Risk aversion of farmers, financial service providers and other value chain actors can decrease by covering priority production risk(s). Consequently, individual investment in higher value production can increase, and smallholders are viewed as less risky to conduct business with. 

PARM Horizon 2 has started since July 2019. During PARM’s inception phase the PARM Secretariat has prepared its strategy and actions, but has also started implementing activities of PARM Horizon 2 (PH2). This implied selecting new PARM countries, either by securing the engagement of PARM H1 countries to participate in PH2, or expanding PARM’s geographical scope to new countries. PARM will continue implementing its PARM Country process in Burkina Faso, Ethiopia, Niger and Senegal, while it will expand its interventions in newly selected  countries for the PRAM H2 namely Madagascar, Tunisia and Uganda. 
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Objective of the consultancy

The consultant is expected to support the PARM Technical Cluster (under the guidance of PARM Technical Specialist) in the implementation of the PARM Process in the foregoing countries and other countries as need arise, as well as the country activities of the CD/KM clusters. The consultant is thus expected to provide general crosscutting programmatic support to PARM at country, regional and global level, as the Country Programme Analyst. 

Under the overall guidance of PARM Lead Technical Specialist, and the direct supervision of the Technical Specialist, in collaboration with the PARM CD/KM Cluster, the Country Programme Analyst will provide support to the coordination and implementation of the programme operations and processes at country and regional level. 

In particular, the consultant duties will be: 


1. COUNTRY PROGRAMME SUPPORT: The Country Programme Analyst is accountable for day-to-day support to the Technical and KM/CD cluster in relation to country activities. This comprises supporting the Technical specialist and Technical cluster in the coordination and implementation of the country process setting-up operations, risk assessment and design processes. The Analyst specifically will:
a) provide support in the collection and analysis of data to acquire a preliminary mapping of national policies and strategies linked to ARM, ARM initiatives, donors funding priorities in support of the selected country process activities.
b) provide support in the organization of operational team meetings, contribution in the consolidation of operational documents as well as capturing data and results for monitoring and evaluation and reporting providing support as requested.
c) participate in country missions in the pre-selected and selected countries as required.

2. SUPPORT TO PARTNERSHIP BUILDING: The Country Programme Analyst supports the Technical specialist in partnership building through the identification of potential partners, development initiatives and best practices active in ARM in collaboration with the Country liaison officer (CLO). In particular, the consultant will: 
a) Analyze findings in comparison with the identified strategies and priorities and provides inputs to the Technical cluster for the identification of potential opportunities
b) maintain and update counterpart contacts database needed to engage in resource mobilization and promote programme implementation
c) Support in the coordination and engagement with the country Advisory Committee and other country partners. 
d) Under the guidance of the Technical Specialist, identify possible synergies with IFAD Country Office (ICO) and regularly update/inform IFAD Country Directors on the status of PARM operations.

3. SUPPORT TO KNOWLEDGE MANAGEMENT AND CAPACITY DEVELOPMENT: Under the supervision of the KM specialist and in collaboration with the CD specialist, the Country Programme Analyst will also provide supports to country KM and capacity building activities. This encompass:
a) Support in the identification, analysis, documentation, harmonization and dissemination of country results, best practices and lessons learned
b) Support in the organization of KM and CD country and regional events
c) Support in the identification of relevant  meetings and events of interest to PARM's objectives in order to collect  and update data from ARM initiatives,  innovations and projects to inform PARM process and for knowledge sharing.


4. MONITORING, REPORTING AND MANAGEMENT SUPPORT: The Country Programme Analyst will also contribute to the quality and timely management and monitoring of the Technical Cluster activities. This includes: 
a) Support the monitoring activities based on the M&E systems in place for the country level activities, under the guidance of the KM/Capitalization specialist;
b) Contribute to the coordination and consolidation of inputs from the monthly report from Country liaison Officers and provide inputs to the programme quarterly reporting
c) Support the organization of team meetings and consolidation of inputs and documentation 
d) Harmonization and editing of PARM studies and reports when needed (this work will not replace the work of a professional editor);
e) Contribute to the power point presentations and bi-annual PARM reports;
f) contribute to the translation of documents, on a needs basis (this work will not replace that of a professional translator)
g) Other tasks deemed necessary by the PARM secretariat to ensure the smooth implementation of the           PARM process.

Contractual details 
Tentative Start date of assignment: February 1, 2022
 Contract duration: 4-month probation (77 days) with possible extension up to  December 2022 based on performance.  
Location: IFAD HQ, Rome 
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